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Goal(s) and specific objectives

Goal

With a focus on incorporating additional tools that enhance the ability of learners to work more effectively together both on teams and in the wider community, the overall goal of the project is to strengthen The Link, the community building and onboarding module that is at the start of each program in the School of Education and Technology (SET). 
Specific objectives

1. Develop an inventory of potential tools that could facilitate onboarding and community building in The Link 
2. Select relevant tools that could be piloted in The Link
3. Collect and analyze learner perceptions of their experiences 

4. Build on the data to strengthen The Link for future offerings
5. Disseminate findings within RRU and in the larger academic community through conference presentations and/or a paper submitted to a relevant journal
Learners will be introduced to various tools in The Link and have an initial team experience that will help fast-track their buy-in and understanding of the value of team-based learning, as well as prepare them for continuing to use the tools as they move through the program.

Significance and benefits of the activities (to learners, to the university, to knowledge creation)
Significance and Benefit to Learners
By including additional tools in The Link, we hope to enrich the learner experience, thereby setting them up for success in the academic component of their program. Specifically, we hope to find ways to effectively integrate learners into our programs who come with different goals; for example, MALAT, DipLAT, GCID, MAIS learners who work in the same course together. We want to build an inclusive learning environment, where learners are supportive of each other and have an understanding that they each have unique strengths to bring to the class and team.
Significance and Benefit to the University
This project falls into the RRU strategic research theme of innovative learning.  It is anticipated that this research will provide insights that will assist in the further development of onboarding/community building initiatives for learners in SET as well as individuals in other schools at RRU. 

Significance and Benefits to the Knowledge Creation

A body of knowledge has been built around developing teams in online environments. This project will contribute to the discussion by demonstrating best practices when using online tools to enhance both face-to-face and virtual classroom experiences, thereby providing structures that will allow learners to reach their educational goals. It is therefore expected that this research will assist educators as they seek ways to support learners, in both their team-based and individual work. 

Connection of the activities to team-based learning as per the RRU Learning and Teaching Model

By focusing on the development of learning communities and the orientation of learners through enhancements to The Link, the connection to team-based learning is inherent. It is expected that the tools and strategies identified and implemented in this project will be of use not only in The Link, but also on team-based activities used in both face-to-face and virtual delivery throughout the programs in SET and other schools at RRU.  The skills learned in The Link will enable learners to become more effective collaborators in their team-based course activities.
Proposed team-based learning tool/technology, and how you imagine it will be used

It is anticipated that tools will be chosen that provide the learners with the opportunity to engage in collaborative activities with other Link participants to gain an understanding of the university, SET, the program, and each other. It is hoped that the tools will enable The Link to be more than a module at the start of the program; rather, it will establish an ongoing connection with others throughout the time spent in the program and beyond, allowing learners to create content that becomes a component of The Link in future offerings of the module.
Activities or work plan with time frames and benchmarks

	Time Frame
	Activity
	Benchmark

	October to December 2015
	Explore potential tools that could facilitate onboarding and community building  
	Reached saturation point; compiled information on sufficient collaborative tools meeting the following criteria: sustainability, usability, cost-effectiveness

	January 2016
	Identify tools that could be piloted in The Link
	Tools chosen and viability confirmed

	April 2016
	Collect and analyze learner perceptions
	Pilot completed; learners have provided feedback

	May to September 2016
	Develop recommendations for future offerings of The Link 
	Future direction for The Link activities established


Expected outcomes of the pilot project including impact on curriculum, course design, teaching, and student learning
1. Greater understanding of the tools available for community building/team-building
2. Enhanced knowledge of the applicability of tools from the learner perspective

3. Increased expertise in using online tools to provide learner engagement 
4. Ability to make recommendations regarding appropriate tools for use on team and cohort collaborative activities
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