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Description 
Goal(s) and specific objectives
Team-Based Learning is a key element of the RRU Teaching and Learning Model.  Most courses include team-based learning outcomes, activities and assignments. In many cases, only the academic quality of the final product is assessed and often the team process and an individual’s contribution within the team are not considered. The project will begin by reviewing information collected, but not yet analysed, during the peer assessment pilot project started earlier this year with David Stevenson, Michael Pardy and Sarah Chettleburgh. We will build on it by conducting a more thorough review of Moodle Workshop, CAT-me, and other online tools, conducting several small pilots and evaluating results.  Our goal is to provide recommendations and best practices on the use of self and peer assessment technology/tools, thereby increasing and improving the use of self and peer assessment techniques by faculty at RRU.
Significance and benefits of the activities (to learners, to the University, to knowledge creation)
Potential benefits of improved and increased use of peer assessment best practices and the tools that can support that effort by RRU faculty:

· Address accountability concerns/challenges on student teams;

· Create space for reflection and conceptualization, required for improving individual and team performance (experiential learning);

· Evaluate the process of team-based learning in addition to the outcome (meeting the TBL outcomes in our Learning and Teaching Model);

· Deepen understanding of team dynamics for instructors to grade appropriately;

· Deepen understanding of team dynamics so that team coaches can more effectively support teams.

Connection of the activities to team-based learning as per the RRU Learning and Teaching Model
By utilizing self and peer assessment, RRU faculty will be able to not only assess the product or outcome of teamwork (eg. completed assignments, presentations), but also evaluate the social and knowledge processes required for students to work effectively in teams (as outlined in chapter 5 of Student Success on Student-learning Teams at Royal Roads University, a thesis submitted to the Faculty of Social and Applied Sciences by Michael Pardy, 2015).Team-based learning is a pillar of our Learning and Teaching Model, and in order to truly assess whether a student has achieved this learning outcome, it seems necessary to measure, evaluate and provide feedback on the process (aspects of satisfaction, efficiency, effectiveness) as well as the outcome.
Some of the areas that could be evaluated through peer assessment include:

· Degree of Collaboration

· Ability to give and receive feedback

· Ability to manage confrontation and conflict resolution

· Knowledge of team development process
Proposed team-based learning tool/technology, and how you imagine it will be used

We propose the use of Workshop in Moodle, CATME, and perhaps one other tool to be researched and piloted. We envision it will be used by faculty to assess team-based learning outcomes, specifically the social and knowledge processes students require to work effectively in teams. We also see that this could be linked to the Team Agreement Plans (TAPS) used in the faculty of management, improving its effectiveness as well. We envision creating “Suggested” or “Best Practice” strategies to accompany the technology use. These would support instructors in both designing and evaluating team work activities.
Activities or work plan with time frames and benchmarks

	Gather research and findings collected by Michael Pardy, David Stevenson and Sarah Chettleburgh during first phase of their peer assessment project and finish analysis.
	Oct

	Based on above, complete any remaining research needed to be done on self and peer assessment tools
	Oct-Nov

	Conduct two focus groups with students to gain input from their RRU teamwork experience to inform design and use of tools.
	Nov- Dec

	Explore options for linking self and peer assessment tool to TAPS to improve its effectiveness
	Dec

	Pilot self and peer assessment tools in 2-4 courses and gather feedback from instructor, students and coaches
	Jan-Mar

	Develop best practices and host them on TeamsWork webpage
	Apr

	Host a workshop as part of TeamsWork initiative to share recommendations with faculty and staff
	Apr/May


Expected outcomes of the pilot project including impact on curriculum, course design, teaching, and student learning
· Team assignments will be assessed against process learning outcomes in addition to product learning outcomes;
· Instructors and Instructional Designers can more easily integrate formative assessments related to team work into course activities;
· TAPS will tie into peer-assessment, creating a more integrated approach to achieving our learning outcome of ‘working in teams’; 
· The reflection made possible by and, in fact, required by self- and peer-assessment will give structure and space for continuous improvement in teamwork practice.
2

