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Goal(s) and specific objectives

This project aims to create a platform to facilitate documentation and sharing of experiences and reflections from an intensive residency abroad. The goal is to create an appropriate technology platform to allow students to collect and post images, video, audio, text, and other resources related to an experiential learning journey to Asia that is included in the coursework for the Asia Pacific Investment and Trade MBA specialization. The platform will allow students as a team/group to contribute material to support mutual learning and understanding. It will serve as both a repository for documentation, and a platform for reflection and analysis of the gathered material.  

The point of this project is to increase interaction not interactivity.  What is the difference? The disparity seems to be that interactivity involves the technology used in learning, while interactions describe behaviors of individuals and groups (Thurmond & Wambach, 2004).  Mattheos (2004) writes that the type of interaction that results or is intended to result in learning is called “Instructional Interaction”.  Instructional Interaction is planned, mapped out before hand, and assessed in some way.  It supports the need for identification of learning outcomes.  In order for instruction to happen there must be a plan in place; what exactly will the learning be? In this case, as an outcome, students will be able to evaluate if the field experience enhanced their understanding of Asian business markets.    
Significance and benefits of the activities (to learners, to the University, to knowledge creation)
RRU is expanding the number of international opportunities available to learners across a variety of programs. These include field trips/experiences as part of a specific course or program, residencies abroad, and longer study or research abroad opportunities.  For example, the new Asia-Pacific specialization in the MBA program offers two online/blended courses (EXMN 665 and 669) and an 8 day on-site learning opportunity in Asia that occurs in the middle of the online courses. (For the first offering in 2016: 4 weeks online prior to departure, one week plus in Asia in Shanghai and Seoul, then 4 weeks online after.) Students in other formats and offerings, such as residencies or study abroad, field trips or research, will participate in similar intense international experiences

The learners will have a limited but intense time abroad where they will be exposed to new cultures and locations, hearing from local officials and business people, visiting companies and experiencing a variety of sights and sounds that are outside their everyday experience.  Typically each student records his/her own observations from such an event, for example through photographs and videos, a self-directed or required journal, a blog or other format. These materials often stay with one student, and may vary in quality and quantity across students. Typical assignments related to such materials include a personal learning/observation journal and perhaps a reflective individual paper. Most of the observations and reflections are not shared among the participants, and the perspective is generally that of a single student.

This project seeks to encourage and enhance the gathering of information and material from the full set of students (and potentially faculty/staff participants), and create a platform to facilitate sharing of information and resources, analysis and reflection. A common site such as a Padlet will allow all students to upload materials such as photos, video, resource links and text comments and observations, for the benefit of the group as a whole. Students will be exposed to a wider variety of material and perspectives from all group/team members. Aspects that may have been missed or overlooked by one person may be highlighted by another, and differing perspectives will encourage individuals to see one item or location from multiple angles.
Attention will need to be focused on assignment/project design and description – to insure that students are given direction in the material that is gathered, and they are not overwhelmed by the volume of material. The idea would be to prep students with discussions of an anthropological fieldwork approach – systematic observations and information gathering, followed by directed reflection and analysis. Assignment design and student preparation will be an important factor contributing to the success of the technological platform used.

Connection of the activities to team-based learning as per the RRU Learning and Teaching Model

As mentioned earlier, this type of platform will enhance the team and sharing aspects of an experience abroad. It will allow students to share observations and resources, to expand the amount of material available, and to be exposed to differing perspectives and opinions on commonly shared visits and experiences. A team exercise that utilizes the material and format of the platform will be included in the course requirements, along with a more personal individual exercise. The use of the platform will encourage the students to compare information and work together as a team as the international experience occurs, and is expected to improve mutual understanding among team members.
Proposed team-based learning tool/technology, and how you imagine it will be used

The technology platform for this project was selected using a SECTIONS framework (Bates & Poole, 2003).  Padlet will be used to create an easily accessible site where students can post photos, video, audio, and text observations during their travels abroad.  Below is a description of how the framework was used. 
Students

There will be a relatively small group of students in the course (4-8), with a homogeneous demographic (all domestic, master’s level students).  There is no concern for overcrowding of posts on one site due to the small numbers.  Padlet allows for a variety of displays (grid, chronological, or random), so there are many different ways to sort posts.  Padlet is accessible in all countries in Asia where there is internet access (avoiding for example restrictions on access to Google products in China).  It is mobile friendly and can be accessed with an app on tablet devices.  As student will be capturing and commenting on events, businesses, and opportunities from real world experiences, posts will need to be in a private space but sharable with other members of the class and possibly other members of similar cohorts.  Padlet allows for all of these.  Students will contribute individually to the Padlet.  However, the Padlet is a shared space so it captures all the shared experiences.  As a team, students make connections to the shared experiences and also learn from posts made by their peers.  Students can comment on posts made by others.  Furthermore, after the trip, students can re-visit the Padlet and reflect on the shared experiences.     
Ease of Use

Padlet has a user friendly interface and design that is intuitive to learners.  To add a post, a simple double click of the mouse or double tap on a mobile or tablet is required.  A simple tool bar then becomes visible that allows adding all types of media to the Padlet.  A short instruction video will be created for the students to view if needed.  All posts can be exported using a mashup tool integrated into Padlet.   
Cost Structure

There is very minimal cost for use of Padlet ($45.00-$50.00 annually).  This included costs for hosting, mashup tools, privacy settings, troubleshooting, IT support, updates, and the ability to set up multiple Padlet sites.  

Teaching & Learning

Students will be engaged in real world experiences and will capture highlights from these experiences.  These highlights will be posted to Padlet and shared with other members of the class.  Students will have an opportunity to reflect on their experiences and return to Padlet after their trip to re-visit those moments.  This learning activity moves students beyond reading, viewing, and listening.  It fosters metacognition via the process of reflective learning.

Interaction & feedback

Padlet allows students and instructors to provide feedback and comments to posts.  There is also the ability to subscribe to the Padlet.  When a new post is created, an email is auto generated and sent to all subscribers.  
Organization

Padlet is a hosted site. Therefore, there is an effective organizational system in place to ensure that it is both feasible and practical.
Novelty

There are so many new technology tools available for educational purposes.  Padlet offers a welcome relief from instruction that relies heavily on text.  The novelty comes with an intuitive user interface for both digital natives and digital immigrants.    

Speed

Padlet is quick to implement and update.  Templates are built in so users can simply choose.  Modifications are easily made and the system walks the user through the steps.    

Activities or work plan with time frames and benchmarks

· Begin work scoping the project and choosing an appropriate platform (Sep 2015 – pre-grant)
· Finalize the platform choice based on design criteria, budget and other factors (pre-grant)
· Finalize assignment design and development within the platform. Test (Nov 2015-January 2016)

· Prepare for integration into the course, with course start mid-Feb 2016. Trouble shooting during course Feb-April 2016
· Review of performance and recommendations for future RRU applications May-June 2016
Expected outcomes of the pilot project including impact on curriculum, course design, teaching, and student learning
A similar platform might be used in other courses, for example courses associated with residencies or study abroad, field trips or research projects. The MGM Blended program will have its first residency abroad in Oct 2016, and a platform based on this pilot might be used to enhance sharing and learning in that setting. Additional applications in other settings might be possible – such as getting blended students sitting in a variety of geographic locations to contribute data to one issue or question that might be discussed in a class or program.
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