[bookmark: _GoBack]Facilitating Learning in Synchronous Environments
Unit 3: Weeks 4, 5, and 6
Description: 
Unit 3 focuses on preparing and planning for delivering a synchronous activity or course. You are introduced to specific concepts related to event planning for real-time learning, including the process of creating storyboards, planning visuals and learning activities to maximize student engagement, and managing logistical issues. As well, you will examine the characteristics of different types of media that are useful to consider in the design and delivery of synchronous learning activities. You will also become familiar with the process of conducting a systematic audience analysis to ensure that the students’ primary needs are addressed. Finally, this unit addresses how to prepare students for synchronous learning so that they can get the most of the specific medium used and how to select/organize learning activities that promote presence and active participation.
	Time
	Instructor Activities (What will the instructor do?)
	Learning/Learner Activities (what will the learner do?)
	Resources (Handouts, PPT, video, etc.)
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Ensure students have teams established and that they have selected the synchronous tools they will be using for the brainstorming session.


	
In teams, students will brainstorm topics and session outcomes for Assignment 2: Synchronous Lesson Design that takes place in Unit 4.  
Students are asked to consider the various tools identified in the Best Practices class document developed in Assignment 1.   This brainstorming activity will be conducted in teams using a synchronous tool chosen by each team.

Students are asked to Identify the audience for their presentation,  prepare a draft audience analysis document and upload it to the assignment dropbox at the end of week 4.
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	Week 4



	
Ensure the topic(s), dates, and expectations have been established for the Week 5 plenary discussion.
	
Students will upload their draft audience analysis document to the designated assignment dropbox by the end of this week.
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	Week 5
	
Facilitate and participate in the plenary discussion forum.
	
Students will participate in a discussion forum: Plenary discussion as a class.
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