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Goal(s) and specific objectives

The goals of the proposed project are to explore use of the e-portfolio concept as a technology that integrates and enhances the students’ learning journey throughout their graduate studies in a way that promotes sharing with other students as well as with future employers.   Specific objectives of the project would be to:
· Complete a literature review as to the value of e-portfolios in graduate studies;

· Review different software technologies, in terms of ease of use and meeting learning requirements;   selecting one that is most suitable; 

· Develop a template for the e-portfolio that can adapted by individual students in their program or course;

· Develop an instructional guide for students on how to use the software to support their learning journey in a sharable context;  and 
· Develop tips for instructors on how to make use of the e-portfolio capability to enhance team-based learning in the on-line environment as well as in the cohort-based residencies. 
Significance and benefits of the activities (to learners, to the University, to knowledge creation)
This technology proposal is being developed to specifically support students learning in the MA in Global Leadership Program.  The purpose of the MA in Global Leadership Program is to build and enhance globally minded leadership capacities among officials, managers and staff working in international non-government organizations (INGOs), international government organizations (e.g., the United Nations), indigenous organizations, or other types of globally-based social purpose organizations.  The 24 month program promotes learning in three overarching competency domains involving knowledge (the head), values/perspectives (the heart) and practice skills (the hands).  Learning areas include a) personal leadership working in a global context (self-reflective practice, resilience and personal adaptability, self in systems management capability),  b).  leading in a diverse global context (culture-general and specific knowledge, intercultural interaction and communication, intercultural group facilitation) and c) leading sustained change in complex environments (knowledge of global political, social, and economic issues, knowledge of international organization systems and change strategies, capability to lead change in complex environments). Different components of the Program (courses, activities and assignments)  emphasize different sets of learning outcomes, integrated into courses over the whole program. 

We ask students to create an e-learning portfolio during their first required course,  that they are to maintain over courses in the program. In the past students often kept binders of their materials but in recent times we have turned to digital methods to store and display various written materials and multimedia artifacts pertaining to a student’s learning (e-portfolios).  A student portfolio typically includes reflective comment by the student and assessment/feedback from peers, instructors, reviewers or critics. E-portfolios consist of three components, 1) the storage repository or database of materials, 2) the software tools to support processes for accessing materials, setting security permissions, editing etc and 3) display or presentations formats for different purposes or audiences.  While it is intended that students will use the e-portfolio in their classes to represent their learning, present assignments and get input and feedback from their classmates, it is also intended the e-portfolio will portable to professional uses after the student graduates.  This would mean different materials can be hidden or made visible for different audiences, internal to their University program and external to employers, clients and professional stakeholders
Dr. Helen Barrett has written extensively about the use of e-portfolios. Useful articles are as follows.

Barrett, H. (2009). Online personal learning environments: Structuring electronic portfolios for lifelong and life wide learning. On the Horizon, 17(2), 142-152. Retrieved from https://docs.google.com/document/d/1RugwVQHAL53C294JaH12SpN7GzaBRRJyUnyLhK59huU/edit?pli=1
Barrett, H. (2014). Balancing the two faces of e-portfolios. Retrieved from http://www.electronicportfolios.com/balance/Balancing2.htm
Barrett, H. (2014). Selecting a "free" online tool for e-portfolio development. Retrieved from http://www.electronicportfolios.com/eportfolios/tools.html
Current Use of the E-Portfolio concept in MAGL

The concept of the e-portfolio was introduced into the first set of courses for the MAGL 2015 cohort, May 2015.  Instructors met with the CTET instructional designer, Sandra Rogers to discuss what kind of technology to use and how it might be incorporated into their learning activities.  Dr. Elizabeth Childs was invited into the classroom while students were in residence; she demonstrated a few different options, including Weebly (which she highly recommended as one of the most user-friendly options for people who aren't IT savvy).  One instructor observed:  

As an instructor, I noted that students spent a lot more time than anticipated on this assignment, mostly due to the technical learning curve and the desire to make the site beautiful (with pictures, etc.). However, this time investment didn't always equate to great content... For this reason, I would support being prescriptive with one platform (e.g., Weebly if we decide to go with that) UNLESS the students can identify a better option for themselves. ….However, the bigger issue might be related to the purpose of the assignment. Right now it seems to be serving a dual purpose of documenting the first term learning and also serving as a portfolio of learning throughout their whole program. I think we need to revise the assignment criteria to disambiguate these two purposes. 

A MAGL student example….   http://aleapingfox.weebly.com/leaping-into-the-future.html,  

Incidentally, one of my former students got in touch with me recently and she had this portfolio tagged on to her e-mail signature: http://blogs.ubc.ca/rverwoord/
  
Further work is needed to incorporate this kind of technology into the student’s learning activities in the program, to clarify the purpose of the activity so it is of value to students, and to the University, and to develop a software template meeting clearly stated specifications based on this purpose. 
An example of how the e-portfolio would support one of the assignments in the first course is as follows. 

Assignment 1: I am a Global Leader (Individual)

Each of us has a unique story to share and unique perspectives on how we see the world. This assignment provides you with an opportunity to introduce yourself to your fellow cohort members, articulate why you are interested in the program, envision what being a global leader means to you, and outline your personal goals for the program.  Specific questions to address in your introduction are:

· Who am I?

· Why am I interested in the MAGL program?

· What/who is a global leader?

· How am I as a global leader?

· What do I want to learn/discover through the program?

You are encouraged to be creative while demonstrating your understanding of course concepts and readings to date. You are to create a video, a podcast, a collage, a piece of art, an infographic or express yourself in another medium. Please see the production tools menu on the right side of the course home page for a few options and tips. Your submission must not exceed three minutes in length for video or audio, or 500 words for text or infographic. Post your product into the e-portfolio website so that is accessible by other students. Take time to view other student’s website and provide a posting in the discussion forum asking questions or in other ways acknowledging what each person brings to the course and the MA Global Leadership program.  
Connection of the activities to team-based learning as per the RRU Learning and Teaching Model

All learning in the MAGL program is team based and collaborative.  Students are facilitated to create a learning community through discussion forums, team assignments and team-based experiential activities.  Students are encouraged to engage with each other, critique each other’s perspectives and experiences, and provide additional learning resources to go beyond the course materials.  The e-portfolio would be expected to support the learning community.  While students will use the e-portfolio to present artefacts representing their learning over the 24 months of the program, they will be required to share the website with other students and their instructors.  By this means, students will engage their peers in discussion forums on key topics.  It is intended that the e-portfolio site will be interactive and dynamic, not a closed repository. 
Activities or work plan with time frames and benchmarks

Work on this project would need to be carried out in December and January, 2016, so that it the e-portfolio materials could be incorporated in to the first on-line course of the 2016 cohort of MAGL program (which starts February 1, 2016). 

The work plan would be as follows. 

	November 10-30th , 2015
	Form a Steering Committee to

· Establish the purpose and uses of the e-portfolio

· Establish the technical requirements for the software

· Decide on which software program would be most applicable 

· Recruit software expert to do technical work on the project  
	Complete by Dec 1st, hire technical expert to work on template and resource materials 

	Dec  5-Jan 5, 2016
	Technical contractor completes work

· E-portfolio template

· Draft resource instructional guide for students to use the template 
	

	Dec 5-Jan, 2016
	Literature review completed by principle investigator
	

	Jan 6-15, 2015
	Steering Committee convenes: 

· Review e-portfolio template (using the help of the instructional guide)

· Provides feedback to technical contractor  
	

	January 15-February 28, 2016
	Technical Contractor to finalize materials and incorporate into course site

· Creates tips resource document for instructors 

· Get feedback from students and instructors 
	Complete by February 30, 2016

	March 1-May, 2016
	Final report prepared with summary of literature, and feedback on the use of the technology 
	Complete by June 15, 2016


Expected outcomes of the pilot project including impact on curriculum, course design, teaching, and student learning
The technology tool and the student guide will be immediately incorporated into the next cohort of students starting the MA Global Leadership Program in 2016. 
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