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Talking Points To Introduce Brainstorming

Now that you have the SUIT model as a basis for communication in team work we are going to practice using it. The first activity is a brainstorming task. 

Brainstorming can help produce an idea or way of solving a problem by holding a spontaneous group discussion. BUT the reason brainstorming works is because of the SHARING of multiple ideas, the first stage of SUIT.

We are focusing on this part because it is usually the one individuals (and teams) have the hardest time with. It is all too easy to jump into one idea and start criticizing it or using it without hearing all other possible ideas. 

We are going to give you 5 minutes on your own to read over the problem and come up with as many possible solutions to the problem. Then we will get you to come together as your team and SHARE your ideas in a brainstorming session for 15 minutes. However, there are a few rules to follow when you are brainstorming.

---
Five minutes is up and you are now going to get together in your groups and brainstorm all your ideas for the traffic problem in Calgary. Remember to follow these rules. We will be walking around to see your teams in action.

Brainstorming Problem: Example #1

“Traffic congestion seems to be a major problem in Calgary. The TomTom Americas Traffic Index speculates that Calgary has the fifth-worst traffic gridlock in Canada (CBC News, 2014). The report states that Calgary drivers who make a daily 30-minute commute are expected to accumulate a loss of 73 hours each year! This only gets worse the bigger the population gets. The city of Calgary forecasts 3.7 million daily car trips in 2019, compared with 2.8 million in 2006 (Markusoff, 2012). Traffic congestion also has negative implications for people’s health. Workers who experience traffic congestion more than three times a week report substantially higher levels of stress than do people who does not experience traffic congestion. Likewise longer commute times are associated with higher levels of stress and poorer mental health than are shorter commutes (Haider, Kerr & Badami, 2013). 

Your purpose in this task is to come up with as many possible solutions to this problem as you can. You will have 5 minutes to come up with your own ideas on the back of this sheet of paper.

Using the space below and the back of this page, write down as many of your own solutions to the problem of traffic congestion in Calgary.”

Brainstorming Problem: Example #2

In 2013, CBC reported that Canada was producing more garbage per capita than any other country. In 2009, Canada produced 777 kilograms of garbage per citizen, where the average across 17 other countries studied was an average of 578 kg. This meant that Canadians produced twice as much garbage, per person, than Japan.

Waste generally refers to any material, non-hazardous or hazardous, that has no further use, and which is managed at recycling, processing, or disposal sites including the air, land, and water.

In Canada, the responsibility for managing and reducing waste is shared among the federal, provincial, territorial and municipal governments. For instance, municipal governments are responsible for collecting and managing waste from homes for recycling, composting, and disposal, while provincial and territorial authorities are responsible for the approval, licensing and monitoring of waste management operations.

To effectively reduce the flow of garbage into landfill, we learn to adopt the 3Rs – Reduce, Reuse, and Recycle – into our daily routine. How can we promote and increase the use of the three R’s in the average Canadian home? 

Sources if requested:

CBC: http://www.cbc.ca/news/business/canadians-produce-more-garbage-than-anyone-else-1.1394020
Environment Canada: https://www.ec.gc.ca/gdd-mw/
Debrief questions related to SUIT:

· How did it feel to share before moving to the understand phase (e.g., ask questions, evaluate, agree/disagree)?

· How did you learn from others’ points of view during the understand phase by asking follow up questions?

· Were any teams able to integrate several ideas into a new whole – please provide a description of the process you used.

· Did all teammates fully understand and agree on the team decisio
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