STRUCTURED ROLE-PLAY SCENARIOS

BACKGROUND (INTERCOM): You have just graduated with a bachelor’s degree in mechanical engineering from the University of Calgary. Titan Motor Company is looking for engineers and offers you an interview. At the interview, you impress and they hire you on the spot to help them design and build the new Titan Comet Coupe. 
On the first day, you find out that you are one of fifty-one engineers on the “Comet” project. Each step in the process needs a separate team of engineers (e.g., interior design, exterior design, safety design, etc.) and you have been assigned to the interior design project team. If performance is not acceptable, you will be terminated. 

CONFLICT SCENARIO #1 (Relationship, Process)

OVERVIEW (RA): In the interior design team, one of the team members has been given the privilege of assigning the members to various projects within the interior design team. When assigning the first project of dashboard design, one of the team members who went to University with the team leader asked to get first dibs on assignment to the dashboard design. However, there is another individual that has some experience with dashboard design that the leader thinks would be better suited for the job considering that any failure of the team results in termination. The team leader decides to have a meeting to sit down and discuss the issue with his/her old friend. 

CONFLICT SCENARIO #2 (Task, Relationship)

OVERVIEW (RA): As the interior design team, one of the first issues that you must resolve deals with the type of fabric that you will use for the car seats. Three teammates want to use polyester. However, a fourth member is adamantly against polyester and opts for leather instead. 

One teammate decided to have a team meeting to sit down and discuss the issue. 

CONFLICT SCENARIO #1 (Relationship, Process)

SIDE A – FRIEND

CHARACTER: You were excited about being assigned to the same team as an old friend of yours from university, especially because they have the power to give you the best projects that could get you noticed in the company. You are upset to find out that he/she is considering someone else (Helen) for the dashboard project when you specifically asked your friend to assign it to you. You would do a good job and it feels like your friend places no value in your friendship. You are annoyed that your friend wants to drag it out more in a conversation. 

***YOU will begin the conversation.
	Discussion Points
	Example Phrases

	1. Begin the conversation by asking what you’re talking about in an annoyed tone
	“So…What did you want to talk about?”



	2. You are angry with your friend for brushing off your interest in the dashboard design and don’t want to talk about it anymore.
	“Clearly you don’t care about what I want, even when you know it could help my career so I’m done arguing about it. I don’t want to talk about it anymore!”

	3. When your teammates offer an open discussion, you agree


	“If you are going to listen to why I’d be the best person for the job, I’m open to talking about the dashboard assignment more”

	4. When asked about your reasons for wanting the position, explain your side. (

	“I am a hard worker and I know I don’t have any experience but I could rise to the challenge and create a great design that will get noticed!”

	5. If the team mate restates you arguments make sure they understand your points
	“Yes, that’s exactly what I’m saying” OR 

“No, you don’t understand, you are missing *insert point* about why I would do well”

	6. When asked about your motives, you realize you are being selfish but suggest that you should at least get a chance to be involved on the project.
	“I’m probably being selfish in my motives but how do I get experience if I’m never given the opportunity to try?”

	7. Suggest an alternative to being assigned the dashboard project
	“What if I shadow Helen on the dashboard when I’m done working on my own project?”


SIDE B – LEADER (Conflict Resolution)

CHARACTER: You were happy to have a familiar face on the interior design team. When you were put in charge of assigning the projects, your teammate told you that they really wanted the dashboard design because it could get them noticed by upper management. This put you in a hard position because you want help out your friend do well in their career but there is another team member, Helen, with a lot of experience in dashboard design. If you don’t assign the best person to the project, the whole interior design team could be terminated. As the team leader you decide to have a meeting to sit down and discuss the issue with your old friend. 

Using the tools you’ve learned about constructive controversy, go through the steps to find is the best way for everyone to be happy with your project assignments.

***SIDE A will begin the conversation.
STEP 1: Share Information – take a moment to fully develop and express multiple ideas and resources, especially in times of brainstorming.

	Communicating Discussion Points
	Example Phrases

	1. State your reason for calling the meeting, Helen’s experience and the risks of termination
	“I wanted to talk to you about the dashboard design project and why I think that Helen is a better candidate for the project.”


STEP 2: Understand Perspectives – be sure to explore and question the opposing view to make sure you fully understand the other perspective. 

	Comprehending Discussion Points
	Example Phrases

	2. If the teammate gets angry after your viewpoint, make sure to bring it back to task and create an open and safe environment for them to express their opinions
	“This is a open and safe environment where you can talk freely”

“I value you as a teammate and want to hear your thoughts on the project”

	3. Ask your team mate to explain their side


	“Can you explain why you would be the best candidate for the dashboard design?”

	4. Summarize their view in your own words to show you understand and appreciate their view
	“So you want the project because…”

“I think that your drive is very important…”

	5. Question their perspective and motive for weaknesses they may not be considering
	“While I think you would work hard, your motives do not consider the whole team. If one aspect of the design fails, we are all fired. Helen’s design experience would guarantee the whole team does well. Don’t you want to guarantee you are here in a month?”


STEP 3: Integrate Perspectives – Make an effort to integrate the new ideas together in order to create innovative solutions.

	Creating Discussion Points
	Example Phrases

	6. Recognize the weaknesses and strengths of both sides in order to see a solution


	“It isn’t fair to just give you the dashboard assignment based on our friendship, but I understand you can’t gain experience unless given the chance. So how can we come to a decision that everyone can agree with?”

	7. The shadowing suggestion appears to integrate the previous options
	“Shadowing sounds like a good option, if Helen agrees to it, I don’t see any problem with it as long as your assigned project is still your priority.”


***Your role-play partner has no more lines but still go through the final step in order to complete the SUIT up.

STEP 4: Team Decision – At this point, you need to make sure everyone is in agreement and ready to implement the decision.

	Committing Discussion Points
	Example Phrases

	8. Ask for further discussion
	“Is there any other discussion about...”

	9. Ask for consensus
	“Does everyone agree?”

	10. Commit to implementing the decision
	“If everyone feels confident, I will assign the dashboard project to Helen with ______ as her shadow”


CONFLICT SCENARIO #2 (Task, Relationship)

SIDE C – LEATHER (Conflict Resolution)

CHARACTER: The rest of your team wants to use a cheaper fabric on the seats that takes away from the luxury of the car and won’t listen to your opinion to use leather. You feel they aren’t even considering your idea before agreeing they want to use polyester. You start to get angry and very harsh in responses with them. This has become personal and you feel they are attacking you, not your idea. Just because they all want polyester isn’t going to change your mind because you know polyester is the wrong choice.

***YOU will begin the conversation.

	Discussion Points
	Example Phrases

	1. Begin the conversation by stating desire to use leather instead of polyester. 


	“I think we should use leather, using polyester is a stupid idea!”



	2. You are angry at your teammates for brushing off your interior idea and don’t want to talk about it anymore.


	“You don’t even care what I want, you will do polyester anyways so I’m done arguing about it. I don’t want to talk about it anymore!”



	3. When your teammates offer an open discussion, you agree


	“If you aren’t going to gang up on me, I’m open to talking about the material more”

	4. When asked about your reasons for using Leather, explain your side. (

	“Polyester is itchy, cheap looking and highly flammable. Leather would sell better, is more comfortable and less flammable”

	5. If the team mate restates you arguments make sure they understand your points
	“Yeah that’s exactly what I mean”

“No, you don’t understand, you are missing *insert point* about leather or polyester”

	6. When asked about the budget, suggest that they should at least consider other materials instead of settling on polyester.


	“Even if we don’t decide leather, I think we came to the decision of polyester too fast, we should consider other options

	7. Suggest Rayon as an alternative


	“Rayon is less flammable than polyester, but is cheaper than leather and still look nice


SIDE D – Polyester

Your teammate gives the impression that he/she is certain that leather is the best choice and no one is going to change his/her mind. You want to be part of a team where everyone has a chance to participate. Everyone should be able to communicate openly and supportively with each other. But, even with open and supportive communication, you still have to reconcile the different viewpoints. 

Using the tools you’ve learned about constructive controversy, try to go through the steps to find is the best way for everyone to solve the fabric problem.

***SIDE A will begin the conversation.

STEP 1: Share Information – take a moment to fully develop and express multiple ideas and resources, especially in times of brainstorming.

	Communicating Discussion Points
	Example Phrases

	1. Restate your argument for clarity
	“We wanted to use polyester because it was the cheapest option for the seats. Leather is too expensive to use for the coupe”


STEP 2: Understand Perspectives – be sure to explore and question all options to make sure you fully understand other perspectives and ideas. 

	Comprehending Discussion Points
	Example Phrases

	2. If the teammate gets angry after your viewpoint, make sure to bring it back to task and create an open and safe environment for them to express their opinions
	“This is a open and safe environment where you can talk freely”

“We value you as a team mate and want to hear your opinion”

	3. Ask your team mate to explain their side


	“Can you explain your rationale for using leather?”

	4. Summarize their view in your own words to show you understand and appreciate their view
	“So you want to use leather because…”

“That is an interesting idea, I never thought about that aspect of the material…”

	5. Question their perspective for weaknesses they may not be considering
	“While leather is nice, we still need to consider the cost. How do we work around the budget?”


STEP 3: Integrate Perspectives – Make an effort to integrate the new ideas together in order to create innovative solutions.

	Creating Discussion Points
	Example Phrases

	6. Recognize/Summarize the weaknesses and strengths of both sides in order to see a solution


	“Polyester is cheap, flammable and doesn’t look as good; on the other hand, leather is too expensive but less flammable and looks better, how do we reconcile this?”

	7. The rayon suggestion appears to integrate the strengths of the previous options
	“Rayon sounds like a good option, can we run some numbers to get a better idea of the cost?”




***Your role-play partner has no more lines but still go through the final step in order to complete the SUIT up.

STEP 4: Team Decision – At this point, you need to make sure everyone is in agreement and ready to implement the decision.

	Committing Discussion Points
	Example Phrases

	8. Ask for further discussion
	“Is there any other discussion about…”

	9. Ask for consensus
	“Does everyone agree”

	10. Commit to implementing the decision
	“If everyone agrees, we can move forward and order the rayon for the model seats”


