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Team Project

Audio-visual presentation (25%)
Formal written summary (10%)
Providing Feedback (5%)

Team Participation survey (5%)




Professional Development Goals

Anticipate the unexpected

Keep project on track

Resolve conflicts and disagreements
Team members on the same page

Non-contributing & Dominating
teammates

Asynchronous conditions

Differing Modes off Delivery
Technical challenges
Giving and receiving feedback

Exposure to professional
communication & collaboration tools

Accountability




Team Organization Report

1. Charter of agreed to timelines, roles, responsibilities of each member

2. Contingency Plans for the uhexpected

TEAM ORGANIZATION AND REPORT

Dwring weak ang, teams will "meat” (o salact a project manager and communications direcion. The team will also discuss which
tasks nead to be completed and creata a timedine for all deliverables to which team members all agree to adhere. The assignment
of rodes and agreed to imedines will be indluded in a brief (1-page) repor that eam communications direcioss will post to forum on
ar befora See Schedule for due data,

The project manager [PM] acts a& coordinator for the group, coordinating feam meetings and making suna the team's internal
fimadines are mat by checking in with individual team members mgarding dediverables. PMs also define an altemative oplion thal
ian be readily deployed should an unfortunate or unforesesn cicumstance arisa. Back up plans might involve advancad
troublashooting of a am mambers inability & compleie an assigned task or polential presantation iachnology esuas. Team
chack ins are a great time for PMs o discuss with the professor feasible “work-arounds” that can keep team projects on track
awan when the unforessan oocurs.

Taam Communication Director (CD) — The CO's role i o funclion as communcation lissson among teammates, the PM and the
professorn, In the weeks leading up o a team deliverng thelr final summary, the CD reports on team progress, relays to the
professor any team guestions or circumstances that could potentiadly hamper or impade project complation, and disseminstes
information and responses ghven by the professor o the team

While selecling a projact manager and communications director is mandatory for this assignment, it is advisabda for the team to
also identify and fill additicnal managemeant or skill-specfic roles that would be productive for completing e assignmant {i.e.
editor, technology director, narmator, atc.}



Moodle Organization

Team Project Resources: Materials, Tips & Tools

_| Team Project Schedule
[ Mare Information on Team Assignments
[ | How Team Presentations will be assessed
L] The Master's Technological Toolbox
| COPYRIGHT GUIDANCE

4 leam Fresentabion Wik
&’ Team Discussion Forum (Team) (Teams)

Team Ewvaluation Surveys

(Peer Evaluation Group 1)
(Peer Evaluation Group 2)
(Feer Evaluation Group 3)
(Peer Evaluation Group 4)
(Peer Evaluation Group 5)
(Peer Evaluation Group 6)
(Peer Evaluation Group 7)
| (Peer Evaluation Group 8)
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Specific Assessment Guidelines

TEAM 5 - "IMAGINED COMMUNITIES": CONSTRUCTIONS OF THE NATION & ITS 'SUBCULTURES'

= 5§ pts Concise and weall-organized overview of the assigned readings and the recommended Canclin article "How Digital Comvargence if
Changing Cudtural Theory," paying particular attenfion to the guestions, ideas or Bsuss that each reading provokes

= 5 pits Descriplion of Gastelld's construclivist nation-building model and its intersections with Andarson's notion of “imagined communities;”
discussion of how media narratives oparate in redation to nation buillding, maintaining authority, establishing collective memony, and
subordinating "groups within tha group”.

= B pts Incorporation of a nabon-sponsored media anterlainmeant industry (8.9, Bollywood, Nalhwood, Canadian Mational Cinema, CBG, BBG,
ate.); discussion of the sconomic and cultural significance of this salectad industry o the nation it represents; demonstration of how production
shudies can be used in concen with constructivist models of nations to imvesligate how dominant conceptions of citzanship and betonging are
maintained and contested through media,

= 4 pts The ufiliy and [imitations of using the "imagined community™ modal in relation fo contemporary forms of entedainment media (e.q
simadated envircnments, DY meadia, and massive multi-player games) contemporany disinbution channals (e.g. Internat, satellite, cable), and
contemporany economic condiions {(e.g. globalization and glocalization).

= 3 pis Quality and clanty of presentation.

& 2 pts Abdity to successfully generate constructive feedback on the prasentation (This relates to phrasing team’s feedback solicitation in a way
thiat encouwrages rathar than sbymies, limits or directs useful critiguee)




Reiteration of Important
Team Specific Deadlines

Team 3: 'Imagined Communities’: Constructing the Nation and its "Subcultures’

= June 18: Check in regarding ieam prograss
Juna 26 Team members post feadback on Team 3's and Team 4's presantation
July 2: Post presentation and solicitation for feedback
July B: Post written summary of preseniaton
July 14: Team members complete i2am evaluaton survey




Presentation Options

OPEN-ENDED - DRAWS ON EXISTING SKILL'SETS
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All trademark images courtesy of wikimedia commons.org

MASTER’S TECHNOLOGICAL TOOLBOX

Adobe After Effects cs6

I'm a PG & for the first ime used Adobe After Effects GS6 1o create an.opening sequenca for cur team video, YWe wanted the abilfy 1o combine
gome unigue design elements & taxt in &n interactive and interesting way

I'm MOT a designer or & wideo editor, 've played in simple programs before. With help found wia publicly-accassible YouTube how-to videos,
howewver, | was able to put fogether a unique opening sequance! Tha language can be convoluted, but with rugged detarmination, ewen an old
dog fike ma can leam this mew tick

Eeyword(s):| Adobe After Effects, secuence E




Professional Collaborative
Technologies

1. Video/Web Conferencing Platforms
2. Dedicated Team Forums

3. Dedicated Team Wikis




Giving & Receiving Feedback

Feedback to 2 other teams

Receiving team to reveal some consideration of

feedback in the written summary

| thought you pravided a good defingion of Participatony Culture. Howaver, | wanted more clarification on participatory media’s ability to foster democratic
conditions. At tha and of the presantation, | thowght you wera leaning towands the idea that media conglomaration being way too powerful and that this
powear is consincling democracy’s growth but | wasn't 100% sura. The axample of Rupert Murdoch as a swilchar was a realization that gave me chills.
Alkhough |'ve studied meadia conglomeration at an undemgrad lewved, it aslounds me the power and influence a corporafion can wield, Murdoch mminded
me of the phone hacking scandal and the guote, "Powar tends 1o corrupt, and absolute power commupts absolutely in such manner that great man ara

almost always bad men.”




Accountability
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Self-Selection of Teams

Team Evaluation Survey (Anonymous)

Accomplished assigned tasks completely and on time
Responded to other teammates' inquiries and requests in a timely manner

Was instrumental in troubleshooting issues and creating a collaborative
environment

Made regular contributions to team discussions

Encouragedte ree exchange or 1aeas and o ent poll 0 ;-vv
Made substantive contributions to the presentation and its contents
Made substantive contributions to the written summary and its contents




Associated Challenges

. “Ludditism” or “new” media phobia
. Time Suckers

. Feedback




Excerpts from Past Presentations

Filmed presentation
Interactive website

PowerPoint Export to Vimeo
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FOﬁ MORE INFORMATION:
RRU School of Communication & Culture ® Dr. Deborah E. R. Hanan ¢ deborah.hanan@royalroads.ca
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